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Capacity building – What has been done 
until now by the EG? 

• The Global Statistical Geospatial Framework (GSGF)

• The Global Survey on Readiness to Implement the GSGF

• UN Statistics Wiki–pages on the GSGF

• How-to-article on Principle 1 - Use of fundamental geospatial infrastructure 

and geocoding

• The GSGF Implementation Guide

◦ Including national experiences/recommendations – from 30 Member States

◦ A living document, periodically revised by the EG-ISGI to reflect prevailing good practices, 

innovations and developments in this domain.

https://unstats.un.org/wiki/display/GSGF
https://unstats.un.org/UNSDWebsite/statcom/session_53/documents/BG-3x-EG-ISGI-Global-Survey-GSGF-Readiness-Analysis-E.pdf
https://unstats.un.org/wiki/display/GSGF/Global+Statistical+Geospatial+Framework
https://unstats.un.org/wiki/display/ISGI/Principle+1+-+Use+of+fundamental+geospatial+infrastructure+and+geocoding
https://unstats.un.org/UNSDWebsite/statcom/session_53/documents/BG-3x-EG-ISGI-GSGF-Implementation-Guide-E.pdf


The Implementation Guide - Outline
• The Overall Implementation of the GSGF

• The Implementation of the Principles of the GSGF

◦ Principle 1: Use of fundamental geospatial infrastructure and geocoding

◦ Principle 2. Geocoded unit record data in a data management environment

◦ Principle 3. Common geographies for the dissemination of statistics

◦ Principle 4. Statistical and geospatial interoperability

◦ Principle 5. Accessible and usable geospatially enabled statistics

• National Response to COVID-19

◦ How has the GSGF supported your national response to COVID-19?

◦ How could the GSGF have supported your national response to COVID-19, if it had been 

implemented? What were/are the barriers in its implementation?



EG-ISGI Work Plan 2022 – 2024:
# B. ‘Developing capacity-assessment tools and maturity models 
for statistical and geospatial integration’

‘The Global survey to diagnose readiness at 

the country level for implementing the GSGF’:

• Identified clear trends on the global 

progress of implementing and 

operationalising the GSGF.

• Underscored the importance of 

strengthening statistical-geospatial 

integration.

Deliverable:

• Explore the development of a 

capacity-assessment tool that 

helps countries assesses their 

maturity of statistical-

geospatial integration.



Rationale for self-assessment processes:
(Experiences from bilateral capacity building activities)

• Establishes a comprehensive common understanding of current 

state - for leaders and experts to see how it fits their strategies 

on statistical and geospatial integration

• Establishes a basis for a ToR when planning a project 

• Starting point for structuring and prioritising tasks

• Crucial input to fact finding process of consultants/experts on 

missions (training or other activities)



Exploring capacity-assessment tools and maturity 
models 1.

The Task Team Capacity Building has gathered information on 

some assessment tools and a couple of maturity models:

• For ‘fact finding’ on what is available and possibly adaptable to fit 

the task at hand.

• The TT CB met virtually 15 November

◦ Short presentations on the tools and models

◦ Discussed pros & cons

◦ Agreed on a list of features/specifications that assessment tools and maturity models 

should meet (later in this presentation).



Exploring assessment tools … 2.

• UNECE (Steven Vale): Maturity Models 

for Official Statistics

• By addressing only ‘…one of these 

dimensions, e.g. training people, or 

providing software, this will not 

ensure that an organisation has 

the capability to do seasonal 

adjustment!’



Maturity Model – generic example

• Focus on capacity development where it is most needed



More Information
• UNECE Statistical Capacity Development Strategy

◦ https://unece.org/sites/default/files/2020-11/Statistical%20capacity%20development%20strategy%20final.pdf

• Modernisation Maturity Models (GSBPM, GAMSO, etc.)

◦ https://statswiki.unece.org/pages/viewpage.action?pageId=129172266

• Risk Management Maturity Model

◦ https://statswiki.unece.org/display/GORM/Chapter+8%3A+Risk+management+maturity+model

• Data Stewardship Maturity Model

◦ In preparation

https://unece.org/sites/default/files/2020-11/Statistical%20capacity%20development%20strategy%20final.pdf
https://statswiki.unece.org/pages/viewpage.action?pageId=129172266
https://statswiki.unece.org/display/GORM/Chapter+8:+Risk+management+maturity+model


Exploring assessment tools … 3.

• Paris 21 (Philippe Gafishi): Draft – ‘Self-assessment tool on geospatial data 

integration in official statistics (SAT-Geo)’ – an 8-step system with checklists



More Information
• Paris21 Guide on Geospatial Data Integration in Official Statistics 

◦ https://paris21.org/geospatial

• The NSDS lifecycle

◦ https://new.nsdsguidelines.paris21.org/en/nsds-lifecycle

• ADAPT model

◦ https://paris21.org/advanced-data-planning-tool-adapt

• Tool for Assessing Statistical Capacity

◦ https://www.census.gov/data/software/tasc.html

https://paris21.org/geospatial
https://new.nsdsguidelines.paris21.org/en/nsds-lifecycle
https://paris21.org/advanced-data-planning-tool-adapt
https://www.census.gov/data/software/tasc.html


Exploring assessment tools … 4.

World Bank IGIF Baseline Diagnostic Tool

• Huge! Spreadsheets. Weighted scores

• The Data Audit concept could be 

simplified and become useful.

• ‘The primary purpose of the DT is 

to collect the necessary 

information to complete an 

assessment of the baseline 

(current state) of development of 

the Spatial Data Infrastructure 

(SDI).’ 



World Bank IGIF Baseline Diagnostic Tool



More Information



Exploring assessment tools … 5.

GEOSTAT 4-project (Rina Tammisto):

Established the ‘GSGF Europe’

• Includes ‘Requirements & 

Recommendations’ which:

◦ Breaks down the GSGF into small, concrete and 

manageable pieces

◦ Can be used as a roadmap to assist 

organisations implementing the GSGF (Europe) in 

a systematic and consistent way

◦ Can be used as basis for self-assessment

◦ Is available as PDF, Excel and web format

• GSGF Europe adapts the global 

GSGF to the European statistical 

and geospatial operating 

environment + Surrounding 

frameworks on which the GSGF 

builds.

• https://www.efgs.info/gsgf-europe-geostat-

information-service/

https://www.efgs.info/gsgf-europe-geostat-information-service/
https://www.efgs.info/gsgf-europe-geostat-information-service/




Exploring assessment tools and maturity models 6.

Task Team virtual meeting 15 November 2022 -

Conclusions:

• Self-assessment – essential for 

understanding current level of maturity in a 

certain space and time.

• Maturity levels are not fixed - important to 

identify gaps and needs for improvement.

• Assess multiple categories of capabilities

• Keep it simple!

• Ensure usefulness also for small steps.

• Design to capture a fundamental level, 

assume nothing is in place.

• Target audience = low and middle income 

countries based on gross national income 

(GNI) per capita



Points for discussion and appreciation

• The EG-ISGI agreed we needed to develop a capacity assessment tool – following

discussions in the EG-ISGI, we propose to expand the scope to include simple and

generic maturity models;

• The TT:CB is considering adapting such tools as developed by Paris 21, the GEOSTAT 4-

project and the IGIF, working to simplify and bring together elements from these to

come up with a self-assessment tool helping countries on their journey into statistical

and geospatial integration;



Points for discussion and appreciation

• PARIS21 has kindly offered the option to elaborate the draft SAT-geo self-assessment

tool as a joint venture between PARIS21 and the EG-ISGI (combining resources and

capacity building expertise from Paris21 with statistical-geospatial expertise of the EG-

ISGI);

• The TT:CB welcomes this offer and welcomes other members of the EG-ISGI to

participate in this work – we will also aim to update the HLG-IGIF on our progress.



Thank you for your attention!


